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Lewa’s healthcare programme forms a vital component of our community engagement 

agenda and our overall mission of acting as a catalyst and model for conservation. By 

providing highly needed quality primary healthcare, we believe that we will continue to gain 

community support for our conservation efforts. Through the programme, communities not 

only understand and appreciate the benefits that come from wildlife and ecosystem 

conservation but also have better health and well-being. Each year, a growing number of 

vulnerable rural communities receive healthcare services through Lewa-supported clinics. 

School children and the community continue to benefit from health education, disease 

screening, treatment and referrals offered through our school and community health 

outreach campaigns. 

 

 

The COVID-19 (Coronavirus) pandemic has caused significant social-economic and health system 

challenges in the country. Vulnerable rural communities living in Northern Kenya have been impact 

negatively during this period. The healthcare programme has suffered severe resource constraints 

resulting from loss of tourism revenue which supports programme operations. Resulting from these 

constraints affecting the conservancy, a number of healthcare programme activities were halted 

temporarily in 2020 including the school and community health outreach programme. The programme 

continues to ask well-wishers for support as we strive to offer much needed service to communities. 

 

 

 

Towards achieving better health and wellbeing for vulnerable rural communities, Lewa implements it’s 

healthcare programme covering preventive, curative, health promotion and rehabilitative aspects. It 

achieves this by focusing on the following key areas: 

1. Facility-based outpatient services 

2. School and Community Health Outreach Campaigns 

3. Emergency Response and Ambulance Evacuation 

4. Partnerships and support to local Health facilities in health service delivery 

 

1.0 EXECUTIVE SUMMARY 

 

2.0 EFFECTS OF COVID-19 PANDEMIC ON THE PROGRAMME 

 

3.0 PROGRAMME ORGANIZATION 



 

 

Lewa conservancy hopes to attain better health and well-being of communities living around the 

conservancy by achieving the following objectives: 

 To Improve access to primary healthcare by 4 community clusters around the conservancy 

 To strengthen local health systems by supporting local health facilities in service delivery 

 To promote community health awareness by conducting routine community health education and 

sensitization. 

 

The healthcare programme brings together a total of 19 healthcare personnel working in the 3 Lewa-

supported clinics of Leparua, Ngarendare and Lewa Medical Centre as highlighted below:  

1. Lewa Medical Centre has a total of 11 healthcare personnel which includes: 3 nurses, 1 pharmaceutical 

technologist, 1 records clerk, 1 Ambulance driver/paramedic, 1 laboratory Technologist, 1 clinic attendant, 

1 visiting Medical doctor, 1 visiting ophthalmologist and 1 healthcare programme coordinator who is also a 

clinical officer.  

2. Leparua clinic has a total of 4 healthcare staff which brings together 2 nursing officers, 1 clinic attendant 

and 1 laboratory technologist.  

3. Ngarendare clinic has a total of 4 healthcare personnel – 2 nurses, 1 laboratory technologist and 1 clinic 

attendant.  

Lewa Conservancy caters for the salaries and remuneration of 17 of all the healthcare personnel working at 

the clinics while the local county governments of Isiolo and Meru government caters for 3 nurses (2 

working at Ngarendare clinic and 1 at Leparua clinic). 

 

 

 

 

 

3.1 PROGRAMME OBJECTIVES 

 

3.2 PROGRAMME HUMAN RESOURCES 

 



 

Lewa’s Healthcare programme continues to provide much needed primary healthcare services to 

communities living around the conservancy. A growing number of vulnerable rural households benefit from 

a wide range of healthcare services offered at the 3 Lewa-supported clinics of Leparua, Ngarendare and Lewa 

and also through our mobile outreach campaigns. 

Local communities continue to benefit from the following healthcare interventions offered by Lewa’s 

healthcare programme:  

1. General Outpatient services  

This covers general consultation, treatment, minor surgeries, routine follow-up, specialized 

Tuberculosis, Diabetes and HIV/AIDS care and routine follow-up and health education. These 

services are available in Lewa-supported health facilities located within community clusters 

neighboring the conservancy. 

 

 

 

 

 

 

          Figure1 and 2; Patient receives medicine at Lewa’s pharmacy 

2. Under 5 immunizations, treatment and growth monitoring  

The conservancy continues to contribute to better immunization coverage benefiting children 

below the age of 5 years. These services are offered free of charge in partnership with the 

ministry of health. It involves the immunization of all under 5-year-old children free of charge 

and also growth monitoring, health education and treatment. Under this initiative, children up 

to 5 years of age receive the whole package of immunizations under the Kenya Expanded 

Programme on Immunization. 

 

 

3.3 PROGRAMME ACTIVITIES 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

                      Figure 3; child receives immunization at Lewa Clinic 

3. Maternal and Reproductive health services – includes family planning, maternity, antenatal and 

postnatal services. 

 

 

 

 

 

 

 

 

 

                       Figure4; Young mother receives a gift hamper for delivering at Lewa Clinic 

 

 

 



4. HIV/AIDS, Tuberculosis, Diabetes and Hypertensive care and treatment services (special clinics)  

5. Eye care and treatment special clinic services  

6. Community Health Outreach campaigns – covers health education disease screening, mass 

deworming, referral, treatment and follow-up. 

7. School health outreach campaigns –  covers health education disease screening, mass 

deworming, referral, treatment and follow-up. 

8. Emergency response and ambulance evacuation services  

 

 

In 2020 a total of 22,581 people benefited from much needed health services offered through the 

healthcare programme. Out of this total number of beneficiaries, a total of 12,230 people received 

general outpatient services at the 3 Lewa-supported clinics of Leparua, Ngarendare and Lewa Medical 

Center, 2,896 children below 5 years received free immunization and growth monitoring, 4,133 people 

benefited from laboratory services while 109 pregnant women received maternity services assisted by 

our skilled nurse-midwives. Additionally, 2,094 women received reproductive health services including 

family planning, antenatal and postnatal services. 212 people received life-saving interventions through 

our 24-hour ambulance and emergency services. 

Table 1; Breakdown of programme beneficiaries 

SERVICE TOTAL NUMBER OF BENEFICIARIES 

General Outpatient Services 12,230 

Child Welfare Clinic Services (Immunization & growth 

monitoring) 

2,896 

Laboratory Diagnostic Services 4,133 

Tuberculosis Care and Treatment clinic 59 

HIV/AIDS Care and Treatment Clinic 699 

Antenatal and Postnatal Clinic Services 899 

Family Planning Services 1,195 

Emergency Response and Ambulance evacuation 212 

Maternity/Delivery Services 109 

Eye Clinic services 149 

GRAND TOTAL 22,581 

 

3.0 PROGRAMME OUTPUTS/RESULTS 

 



 

 

 

 

 

 

 

 

 

 

 

 

             Figure 4; Patients receive outpatient services at Lewa Clinic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                Figure 5; Children receive Child Welfare Services at Lewa Clinic 

 

 



 

 

The healthcare programme continues to benefit immensely from support received from friends of Lewa from 

Switzerland. The healthcare programme team and the conservancy as a whole continue to express utmost 

gratitude for invaluable support that benefits vulnerable rural communities.  

In memory of the Late Walter Villiger, one of the programme’s greatest supporters from Switzerland, a tree 

planting exercise was conducted at the Lewa Clinic. The trees shall serve as a lasting memory of the invaluable 

and unending support Walter gave to Lewa’s Healthcare Programme, the community and Lewa Conservancy 

as a whole. 

During his burial, a total of USD. 7,400 was raised and donated to the healthcare programme at Lewa. This 

funds were used to purchase essential medical equipment and to support the programme’s operational 

expenditure. 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 6 &7 Trees planted at Lewa Clinic in memory and honour of Walter Villiger 

3.1 APPRECIATION FOR LEWA SWITZERLAND’S SUPPORT TO THE PROGRAMME. 

 

  


